South Coast Wellness Balanced Scorecard Summary Agency Wide
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Q4 Operation Plan Indicators to Annual Scorecard Target Score
_ o Met treatment and intervention goals 25.00% 22.50%
.“c-’ & 2 |Waitlist management 25.00%  22.75%
s g f_g Outcomes: quantitative 25.00%  21.00%
§ § o Group and workshop satisfaction 25.00% 23.25%
Total Customer Service and Quality 100.00% 89.50%
v Provided EBP or IEP treatment 25.00% 24.00%
g g Met intake standards 25.00%  24.00%
Eo E Met transitioning standards and fidelity compliance 25.00% 22.00%
a :5_)’ Risk and privacy issues 25.00% 23.50%
w Total Program Effectiveness 100.00% 93.50%
Prepare a balanced annual budget 20.00% 20.00%
e All Ministry and other funding agency reporting requirements submitted on time 20.00% 16.25%
'_3" :2: Complete and circulate monthly financial statements by the 3rd day of the month 20.00%  15.50%
e j’_) The Auditors provide a "Qualified Opinion" 20.00% 16.00%
pr Issues identified by accounts payable 20.00% 19.50%
Total Fiscal Effectiveness 100.00% 87.25%
27T g Employee employer issues 25.00% 45.50%
‘;Q"_ g é‘-', Staff retention 25.00%  45.00%

o Tﬁ § Workwellness reporting 50.00% NA
STd Total Workplace Health and Excellence 100.00% 90.50%

Legend : Well above expectations ‘ At or slightly above expectations O Below expectations ‘
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