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MISSION STATEMENT

Provide a continuum of community-based services, including assessment, treatment, education and support 
for persons with mental illness and/or addiction concerns within Haldimand and Norfolk Counties

VISION STATEMENT

BOARD CHAIR REPORT

A leader in community mental health and addiction services, supporting the wellness and recovery journey.

It has been a very exciting year for CAMHS which is as now  South Coast Wellness Addiction & Mental 
Health!

We've seen many changes during the last year enabling our agency to respond to meeting the many varied 
needs of our community.

Our CEO Bill Helmeczi has an amazing vision that has led to new and inventive strategies rather than 
continuing with the "Status Quo".  We've welcomed new sta� and became familiar with veteran sta� through 
excellent presentations at Board meetings.  Thanks to the dedicated sta� who continue to adapt to the 
ever-changing needs of the clients they serve.

A new home!!!  The new o�ce location on Victoria St. in Simcoe will truly serve our community well.  The 
building will provide new opportunities for programming in our most populated centre.  The Wellness & 
Recovery Centre move will provide an enhanced and beneficial resource for the community.  The collabora-
tion with Indwell residents will be such a beneficial partnership to realize a truly needed resource.

The Board of Directors has also seen many changes over the past year.  Long term Board members "retiring" 
and new members continue to be recruited.  Board policies have been reviewed and confirmed leading to the 
implementation of the new accreditation process.  The Board continues to review and assess its purpose and 
mission to support the e�ectiveness of service delivery.  Sincere thanks to all Board members for contribu-
ting their time and expertise to further our mission in Haldimand Norfolk.  

The dedication and perseverance of Sta�, Board members and community will see improved mental health 
and wellness for all! 

Respectfully submitted 
Jean Montgomery 
Board Chair



CEO REPORT

It is my pleasure on behalf of the Board and sta� of CAMHS to present our AMM report for the fiscal year 
2023-2024. We are proud and humbled to provide service to Haldimand and Norfolk Counties. The fiscal 
year 2023-2024, has provided CAMHS the opportunity to showcase its commitment to excellence and its 
unwavering e�ort to provide accessible services to our clients.  CAMHS provided exceptional, professional, 
and timely services to the residents of Haldimand and Norfolk communities. 

This past year we increased our sta�ng by more than 22%.  This increases provided dividends that included 
quicker access to service, reducing wait lists, and wait times, across our programs. Late in the year we also 
restructured our programs as we brought on two new clinical managers.  These changes supported our 
commitment to quality services and rigorous evaluation of our programs. CAMHS believes strongly in the 
words of George Bernard Shaw who wrote. Some people see things as they are and ask why; I dream things 
that never were and ask why not.  This refrain allows us to honestly evaluate our services and question our 
directions and options. This promotes a robust commitment to program evaluation and research. 
Along with internal evaluations we greatly appreciate research focused on addiction and mental health.  To 
this end we partnered with Brock University to understand aspects of Mobile Crisis Response which can be 
implemented in a rural community. On another study we evaluated barriers in our communities to accessing 
addiction services.  These initial evaluations are continuing into the new year as research projects with 
researchers from the Metropolitan University of Toronto joining Brock University in our research e�orts into 
addiction services. We have also completed our initial requirements for our first Accreditation that will occur 
in the early 2025. 

We are extremely proud of our partnership which include both Brantford, Brant, and Norfolk Ontario Health 
Teams as well as Hamilton Haldimand Ontario Health Teams. We participate in the executive committee for 
the latter and the stakeholder council for the former.  Furthermore, we also participate in Ontario Health 
committees, which range from Mental Health and Addictions, Digital Health Care, and Equity and Diversity. 
We continued our long-standing partnership with the Canadian Mental Health Association in providing 
Dialectic Behaviour Therapy. Lastly, we continue in the role of lead agency for a demonstration model of a 
Mobile Mental Health and Addictions Clinic in Haldimand, Norfolk, and Niagara which is intended to provide 
accessible service to both the unconnected or marginalized.  We also continue to support the provincial 
Ontario Structured Psychotherapy program. Lastly, we were very fortunate and appreciative to have received 
a Trillium Grant for. 



CAMHS is committed to increasing our understanding and knowledge of Indigenous issues.  As part of our 
e�orts to enhance our equity inclusion and diversity we have developed policies and training plans for sta� 
and managers. We have identified one manager who will lead this initiative. In addition, we are supporting a 
local group of community agencies in developing a community wide approach and understanding of inclusion, 
diversity, and equity. 

I would also like to extend my sincerest thanks and appreciation to the CAMHS’ Board for their incredible 
support and insights.  Their commitment to ensuring service excellence within out communities and for our 
clients is both impressive and inspiring.   

In closing, It is with a degree of sadness and elation that I acknowledge that this will be the final AMM CEO 
report for Community Addictions and Mental Health Services of Haldimand and Norfolk. This year the board 
and sta� of our Agency decided to change our name.  Next year the report will highlight the achievements of 
South Coast Wellness Addictions and Mental Health.

We wish you all the best,
Respectfully submitted,

Bill Helmeczi
Chief Executive O�cer



 FINANCIAL STATEMENT



ADDICTIONS

BONIFACE, Jacqueline
BROWN, Megan
DEKEYSER, Arica
IVANCIC, Christine
DEPAULO, Marissa
DOYLE, Alanah
FOSTER, Darralynn
GRINBERGS, Karl
KUVA, Philip

PEER SUPPORT

ABODERIN, Abike
HYDE, Trish
SCHOTSCH, Trisha

GERIATRICS 

COULSON, Jane
GRAHAM, Kelly
JAMIESON, Sandra
LAIRD, Alicia
SMITH, Karena
STIRLING, Marcia
BUCKLE, Sandra
SMITH, Sherry

TELEMEDICINE

SAMUEL-HERTER, Susan
BOWERMAN, Sarah
PORTER, Leanna

Manager: Nancy Nichols

SERVICES AND STAFF

At South Coast Wellness, we take pride in o�ering a range of exceptional services, expertly managed by our 
dedicated clinical managers and delivered by our outstanding sta�. Below, you'll find an overview of the 
services we provide and the talented team behind them



PSYCHOTHERAPY
& MENTAL HEALTH

CZOMPA, Tibi
EPPEL, Cheryl
JONES, Kimberly
TOWNSEND, Trudi
WALKER, Emily
WOODHOUSE, Alee

MOBILE MENTAL
HEALTH & ADDICTIONS

DEKETELAERE, Aaron
PATRICK, Christina
RICHER, Jennifer
SAMMUT, Eleanor

MOBILE CRISIS
RESPONSE

FRANCIS, Dana
MICHAELSON, Sarah
STUDIMAN, Katherine
VANBRADT, Kate
VANDERSPEK, Adriana
ZELEM, Krystina

CRISIS SERVICES

MALLEY, Melissa
MARSHALL, Michael
O'CONNOR, Terry
POW-BLACKLOCK, Jenna
SZYMEZKO, Christine
DEVEREAUX, Samantha
FLEMING, Kate
GREENE, Sheila
HUSZCZO, Allison
KNIGHT, Tamia

CENTRAL INTAKE

SZOLGA, Harmony

BUSINESS &
OPERATION SERVICES 

Weatherell, Kerry

Manager: Natalie Holmes

ADMINISTRATION

GORDON, Cari
MAZEREEUW, Alissa
OLTHOF, Stacey
VARDY, Shannon
VARGA, Andrea
WEAVER, Renee
WIRTJES, Mary

HUMAN RESOURCES

VANDENDRIESSCHE, 
Paige

Supervisor: Bill Helmeczi



Increase in
Referrals

Increase in
first time clients

Reduction in
days waiting

Reduction in
day in service

21% 26% 32% 37%

SERVICE NUMBERS

MEDICAL SERVICES

Telemedicine has completed
service for over 78% of its referrals

Psychiatrist assessed in
less than 3 weeks

Specialized Geriatrics served
1244 cases

AUDITED STATEMENTS & EXPLANATION
Statistics 2023-2024



PEER SUPPORT

32 Events Contacts 1242 125 Groups

*Timeframe withing 6 months of closing

CLIENT SERVICES

Client concerns
addressed within agency

standards

Client compliments
increased

Client questions
increased

97% 8% 19%

INTERNAL PROCESSES

Compliance and
referral outcomes

Intake processes
achieved

Reduction in
cases being reopened*

95% 89% 24%



FIVE PILLARS OF PROGRESS
Strategic Plan

ROADMAP FOR MENTAL HEALTH & ADDICTION SERVICES

Objective: Enhance the accessibility of mental health and addiction support for 
individuals living in remote communities.

Initiatives:
- Implement telehealth services and virtual support groups.
- Increase outreach and awareness campaigns in remote areas.
- Collaborate with local organizations to provide on-the-ground support and 

resources.

PROMOTE MENTAL HEALTH & ADDICTION WELLNESS

Objective: Address mental health challenges early to prevent them from becoming 
more significant or debilitating.

Initiatives:
- Develop early intervention programs targeting at-risk individuals.
- Expand community-based mental health services.
- Promote wellness activities and preventive care strategies.

FOSTER RECOVERY & WELL-BEING

Objective: Remove barriers to accessing mental health and addiction services.

Initiatives:
- Provide transportation options for individuals in need.
- Launch anti-stigma campaigns to encourage seeking help.
- Simplify the referral and intake processes for quicker service access.

IMPROVE ACCESS TO SERVICES



Objective: Tailor services to meet the unique needs of diverse populations, ensuring 
inclusive and equitable care.

Initiatives:
- O�er culturally competent care by training sta� in cultural sensitivity.
- Develop specialized programs for underrepresented groups.
- Engage with community leaders to better understand and address specific 

needs.

RESPOND TO DIVERSE POPULATIONS

Objective: Leverage diverse expertise to o�er customized, patient-centered care.

Initiatives:
- Establish cross-sector partnerships to share knowledge and best practices.
- Promote continuous professional development for sta�.
- Encourage collaborative care models that integrate various disciplines and 

specialties.

LEADERSHIP, KNOWLEDGE, & COLLABORATION



WWW.SOUTHCOASTWELLNESS.ORG
1-877-909-4357 ext. 2150

We extend our heartfelt gratitude to the numerous community 
partners, professionals, and organizations that support our e�orts 

and the communities of Haldimand and Norfolk Counties.


